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E-COMMERCE IN INDIAN CONTEXT: A SWOT ANALYSIS 
 

SALIM KHAN 

RESEARCH SCHOLAR 

JK LAKSHMIPAT UNIVERSITY 

JAIPUR 

 
ABSTRACT 

E-commerce is considered as everything that contains an online transaction. E-commerce delivers various advantages to the consumers i.e. variety of products, 

lower price, saves time etc. e- commerce can be classified as S E-Merchandise, E-Finance. Doing business using latest technology and equipment’s like telephone, 

mobile, fax, e-payment, money transfer systems, Internet. This research paper focus on SWOT Analysis of E-commerce in Indian oriented which will consist of 

strengths, weaknesses, opportunities and threats faced by e-commerce in current scenarios in India. India is an emerging economy and how e-commerce had played 

a significant role in the growth of the businesses and overall economic development. 

 

KEYWORDS 
E-commerce, Emerging Trends, India, Internet Marketing, SWOT. 

 

INTRODUCTION 
-commerce means buying and selling of goods and services through the electronic media & internet. The quick and speedy growth of e-commerce in India 

provides convenience, choice and payment modes to the consumers with the help of internet the vendor or merchant directly sells products or services to 

the customer and allows payment trough debit card, credit card or electronic fund transfer payments. The growth of E-commerce business in India is due 

to wide range of product with minimum price wide range of suppliers & customers. In this Present era every business organization want to join online business 

due to increasing numbers of internet users in India.  

DEFINITION 
The process of buying & selling of products & services by businesses & customer’s through on electronic medium, without using any paper documents. E-commerce 

is the process of buying & selling of products online i.e. internet, any transaction that is completed through electronic measures can be considered e-commerce. 

Waghmare G.T. (2012) has defined the following types of e-commerce: 

(i) B2B E-Commerce (CISCO) 
Companies doing business with each other example manufacturers to distributors and wholesalers to retailers. Pricing is based on quantity of order and is often 

negotiable. 

(ii) B2C E-Commerce (AMAZON) 
Businesses selling to the public  

(iii) C2C E-Commerce 
E Bay’s auction service is a great example of where customer-to customer transactions take place every day.  

 

OBJECTIVES OF STUDY 
The objectives of present study are: 

1. To find out the key drivers in Indian E-Commerce.  

2. SWOT analysis of E-Commerce in India. 

 

RESEARCH METHODOLOGY 
The present paper is purely conceptual in nature and based on a review of relevant literature from the past i.e. various books, journals, research papers and 

reports. The study focuses on data collected from various books, National & international Journals, publications from various websites which focused on various 

aspects of E Commerce.  

 

E-COMMERCE PROCESS 
As we know that a company and a customer browses through internet to get his/her required information about the product and make comparison with other 

products in terms of price, features. When he/she is completely happy and satisfied then he/she places an order for the product and for this purpose he/she 

chooses online transaction option and make online payment via debit, credit cards, net banking after successfully make payment the order will be delivered very 

soon. 

 

KEY DRIVERS OF INDIAN E-COMMERCE  
• Introduce 4G across the Nation and large percentage of population subscribed to broadband Internet. 

• Increase in percentage of Smartphone users, soon to be world's second largest Smartphone user base. 

• Availability of product range as compared to brick and mortar retailers. 

• Competitive prices as compared to brick and mortar retail driven by disintermediation and decrease inventory as well as real estate costs. 

• Increased usage of online classified sites, with more consumers buying and selling second-hand goods 

• Evolution of Million-Dollar startups like Jabong.com,Saavn, Makemytrip, Bookmyshow, Zomato  Flipkart, Snapdeal etc.  

  

SWOT ANALYSIS OF E-COMMERCE 
SWOT analysis is about to focus on various aspects of e-commerce emerged in Indian i.e., focusing on strength, weaknesses opportunities and threats. 

STRENGTHS 

• No Boundary  

E-commerce can deal worldwide as no specific boundary is required.  

• Convenience and Save Time 

It saves time and provide convenience. 

• No time constraints 

It can be used anywhere any time as there is no time constraints. 

•  Price and products comparison 

It provides platform to the consumers to compare price and products features very rapidly and easily. 

E
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• Cost effective 

Logistical problems are reduced and that makes a small industry on a par with large industry  

• Direct communication with consumer 

• Improved customer interface: 

Get immediate feedback from customers. 

• Information Sharing  

Quickly share the information between merchants and customers  

• Reduce transaction cost 

• Easy arrangement of products 

Products can be arranged in the shelves within minutes. With online store it is quite easy. 

• Quick buying procedure 

E-commerce provide quick and fast services. Absence of middleman and intermediaries make fast and quick services. 

• No physical set up of the company 

Doing e-business is cost effective because no physical set up is required for that. 

• Easy transactions 

Financial transactions through electronic fund transfer are very fast and can be done from any part of the Globe. 

• Niche Products 

Niche products are also sold on the internet even for smaller markets 

• Low operating cost 

To start e commerce business require low investment and staff. 

• Own Online payment gateway solution 

WEAKNESSES 

• Security 

Customers have always concerned about the security while making online payments through debit and credit cards 

• Fake websites 

Due to Fake websites customers can lose the faith and trust towards online shopping.  

• Fraud 

Customers always feel fear in their minds about misuse of financial and personal data. 

• Absence of bargaining 

Lack of bargaining as it is not possible in case of online shopping.  

• Long delivery timing 

One can have to wait for days or weeks to get delivery of the order. 

• Limitation of products 

Availability of products are limited. 

• Lack of personal services 

Physical products can be available but absence in personal services which are intangible. 

• More shipping cost 

If the products cost generally below five hundred consumers have to bear shipping cost. 

• Limited exposure 

People have no exposure to e commerce where internet is not accessible. 

• Customer’s satisfaction 

As there is no face to face interaction between customer and the seller so there is no scope of convincing the buyer. Many times customers prefer to buy the 

product by reaching personally to the market rather than purchasing through internet. 

• Secretive and Political Culture. 

While recruiting human resources in the organization Secretive and political culture is followed which created problems in the organization. 

• Focus on expanding customer base rather than pulling profits 

Excessively focusing on expanding customer base rather than pulling profits in the process having cash burn. 

OPPORTUNITIES 

• Changing trends 

More and more People are using online shopping due to convenience, comfort and low price and even people can made online payment from any part of the 

globe. New generation prefer to buy products online. 

• New technologies 

The percentage of internet users is increasing day by day and people feel comfort to shop online.  

• Global expansion 

E-commerce can be operated from any part of the world and even anytime.  

• High availability (24/7 a week) 

People can use e commerce any time anywhere.  

•  Business growth 

The growth of E-business has wide scope. 

• Cut down on local competition 

Online customer services is a competitive advantage for the company. 

• Advertising 

Advertising in case of e commerce business is cost effective as compare to traditional system. 

• Online fashion and apparel business 

Profit margin are higher Venture into online apparel and fashion business, where the gross margins are higher. 

• Growth in online retail sector in India. 

India has huge growth opportunity for retail sectors. 

THREATS 

• Competitors 

As large numbers of companies entering in the business of e commerce can give rise to Competition. 

• Changes in environment, law and regulations 

Due to Change in trends, fashion can indeed distress E-Commerce and e commerce also affect by change in law and regulations. 

• Innovation 

Customers are attractive towards innovative products. Innovation can be in the form of product, place, and promotion. 
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• Privacy concerns 

Fears that information can be misused lead to spam e mail or identity fraud. 

• Lack of interaction 

There is lack of interaction between customer and the seller in case of e commerce. That’s why there is no scope of bargaining. 

• Fraud 

To operate e -commerce using unfair means can damage the trust and faith of people. 

 

CONCLUSION 
As we see the change in the pattern of buying and selling of products and services in India due to the rapid development of E- commerce. The future of shopping 

is E-commerce. E-Commerce reduced the gap between manufacturer and consumer. There is a vast scope of E –Commerce in India due to the large population 

base and only nineteen percent people using internet for selling & buying goods & services so remaining percentage we can considered that we having scope in 

Indian Market. Due to weak cyber security law in India people have fear in their minds towards purchasing online. There is weak Cyber security Law in India that 

is why Indian People are facing challenges toward e-commerce. The future of e-commerce in India would be bright in the upcoming years if all essential factors 

would be implemented, by establishing cyber & have their benefits as per person wish. The role of government is to provide a legal framework for e-commerce 

so that while domestic & international trade are allowed to expand their horizons, basic right such as privacy, intellectual property, prevention of fraud, consumer 

protection etc. are all taken care of. The expansion of e-commerce has been developed in rural as well as urban area in reign able cost for consumption, because 

of that more people are getting linked with e-commerce & the ratio of that is getting increase day by day. 

 

REFERENCES 
1. Abhijit Mitra, E-commerce in India- A Review, International Journal of Marketing, Financial Services & Management Research (ISSN 2277-3622, 2013, 2. 

2. Chakraborty, K. D. and Chatterjee, D., “E-Commerce”, B. B. Kundu Grandsons, Kolkata, 2011, pp- 32- 56  

3. Das, L., “Growing Trends of E-Commerce and Its Role in Consumers‟ Buying Pattern”, International Journal of Marketing, Financial Services & Management 

Research, Vol.1, Issue 10, October 2012, pp- 200-209  

4. E-commerce in India (2015, Nov 10) Retrieved from https://www.en.wikipedia.org/wiki/Ecommerce in India. 

5. Goele S, Channa N. Future of E-Commerce in India, International Journal of Computing & Business Research, Proceedings of, I-Society 2012 at GKU, Talwandi 

Sabo Bathinda, Punjab (Referred from:,10/11/2012) 

6. Hassan S, Li F. Evaluating the usability and content usefulness of websites: A benchmarking approach 

7. Jain S, Kapoor B. Ecommerce in India- Boom and the Real Challenges, VSRD International Journal of Business & Management. 2012; 2(2):47-53. 

8. Kaur P, Joshi MM. E-Commerce in India: A Review, IJCST, 2012; 3(1)-802-804. 

9. Kothari, CR Research Methodology: Methods and Techniques New Delhi: Rakashan, 2003. 

10. Rosen Anita, the E-commerce Question and Answer Book (USA: American Management Association, 2000), 5. 

  



VOLUME NO. 7 (2017), ISSUE NO. 09 (SEPTEMBER)  ISSN 2231-5756 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

88 

REQUEST FOR FEEDBACK 
 

Dear Readers 

 

 

At the very outset, International Journal of Research in Commerce, IT & Management (IJRCM) acknowledges 

& appreciates your efforts in showing interest in our present issue under your kind perusal. 

 

I would like to request you to supply your critical comments and suggestions about the material published 

in this issue, as well as on the journal as a whole, on our e-mail infoijrcm@gmail.com for further improve-

ments in the interest of research. 

 

If you have any queries, please feel free to contact us on our e-mail infoijrcm@gmail.com. 

 

I am sure that your feedback and deliberations would make future issues better – a result of our joint effort. 

 

Looking forward to an appropriate consideration. 

 

With sincere regards 

 

Thanking you profoundly 

 

Academically yours 
 
Sd/- 

Co-ordinator 
 

 

 

DISCLAIMER 
The information and opinions presented in the Journal reflect the views of the authors and not of the Journal 

or its Editorial Board or the Publishers/Editors. Publication does not constitute endorsement by the journal. 

Neither the Journal nor its publishers/Editors/Editorial Board nor anyone else involved in creating, producing 

or delivering the journal or the materials contained therein, assumes any liability or responsibility for the 

accuracy, completeness, or usefulness of any information provided in the journal, nor shall they be liable for 

any direct, indirect, incidental, special, consequential or punitive damages arising out of the use of infor-

mation/material contained in the journal. The journal, neither its publishers/Editors/ Editorial Board, nor any 

other party involved in the preparation of material contained in the journal represents or warrants that the 

information contained herein is in every respect accurate or complete, and they are not responsible for any 

errors or omissions or for the results obtained from the use of such material. Readers are encouraged to 

confirm the information contained herein with other sources. The responsibility of the contents and the 

opinions expressed in this journal are exclusively of the author (s) concerned. 

 



VOLUME NO. 7 (2017), ISSUE NO. 09 (SEPTEMBER)  ISSN 2231-5756 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

IV 

 


